Astons’ Recreation Committee      	

Minutes of the meeting held on Monday 6th October 2025 
Attendees
	Name
	Susan 
Pallet
	Ben Prior 
	Amberley 
Diamond
	Joanna Hart
	Gavin Wood
	Liz Pattison
	Maria
Martin
	Jo Walshe
	Laura Haigh
	Gillian
Golding

	
	SP
	BP
	AD
	JH
	GW
	LP
	MM
	JW
	LH
	GG

	Role
	
	
	
	PC
	Chair
	Bookings
	
	Treasurer
	
	

	Present?
	NO
	NO
	YES
	YES
	YES
	YES
	NO
	YES
	YES
	YES



Held in person at the Rec 
2025 Meeting Schedule

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	-
	03
	03
	07
	12
	02
	30 (June)
	--
	01
	06
	03
	01


	
Previous minutes of 1st September were approved. 
Health and Safety Issues

Fawns completed the refurbishment of the Zip Wire – however it appears that they may need to come back and check it as children’s progress down the zip wire is impeded halfway don

RoSPA report – certain actions were fulfilled including removal of rotten post from trim trail and filling in a couple of holes.  Some of the ARC inspected the playground and we would like to undertake a major refurbishment of the slide/mound area next year.  GW has written to Village News to see if parents of playground age children might like to take the project on.
Remaining non-urgent items from the ROSPA report will be incorporated into the Spring Work Day

Other actions 
1. Rotten fencing – BP contact Tom Coates and get quote to replace
Financial Matters

Current balance is £10,360.66 (£17,387.96) on 30th September 2025

Including:	
Payments out:

· Connect Installation, PAT testing and heating controller change: £253.44
· Amanda Porter, September cleaning: £90.00
· Jeremy Imbush, work and materials for August: £189.33
· Richard Cox, fireworks: £3,599.69
· Bank service charge: £4.25
· Grundon bins: £38.30
· Fawns Recreational, equipment repair: £3,109.75
· British Gas, gas to 8th September: £28.81
· British Gas, electricity to 8th September: £63.32
· Everflow water: £215.41
Payments in:

· Astons Cricket Club rent: £425.00
· Hire, Adam Bere + deposit: £140.00
	
Payments pending

· Jeremy Imbush, diesel and materials: £145.20
· VAT total has been submitted to the PC to be reclaimed: £3,299.85 (an update at the meeting is that this has now been received by the PC and will be forwarded soon)
· Luke Porter, replacement of barge boards on gable ends: £875.00
· Jo Walshe, new vacuum cleaner: approx. £90.00

Meter Readings 08/09/2025:   GAS: 76835 (76815)     Electricity: 6003 (5818) 
These readings were taken by smart meter and confirmed onsite.

JW/LH to work on budget for review in the November meeting.  ACTION LH/JW

Future Financial Management at ARC: 

JW/LH attended the PC meeting in September to discuss the future financial management of ARC following the findings of an audit of the Parish Council.

In summary ARC finances including a separate bank account will be managed by the PC going forward with all bank payments transacted and authorised by the Parish Council.  The ARC treasurer will have read only access to the ARC bank account to allow for efficient management of ARC funds.

It is anticipated that the transition in banking arrangements will be completed in late 2025 or early 2026.

Fundraising and Social

Safari Supper - 11th October confirmed.  Over 100 people are attending.  Thank you to LH/AD/SP and everyone else who has helped organise the event or are hosting on the night.

The Boules Day on 6th September. Was a great success with some lively boules playing and great fun had by all. Thank you again to Guy Liverton and everyone else involved in tidying up the boules courts.  

Bonfire Night – Saturday 8th November 

The Core Team are making great progress in organising the Bonfire and AD reported that each of the key project streams is well under way.

The TEN has been received and the Risk Assessment has been completed

Andrew Golding/Richard Cox/AD met to discuss handover of the fireworks co-ordination and that handover is progressing.  ARC expressed profound appreciation for Andrew taking on this role and to Richard for his many years of service.


Maintenance

Still seeking quotes on tree surgeon to complete the work that was started by Arbocare. ACTION : BP 
ACTION : BP to ask Tom Cottrell or another tree surgeon for a quote for the remaining work (www.tomcottrelllandscapes.com/tree-surgery.html or in the VN www.firstclasstreesurgeons.co.uk  

Shutters to garage side door and main entrance to the pavilion increasingly difficult to use; consider replacing. Continually being fixed (£500) but problem keeps re-emerging. Agree we should probably progress the idea of a replacement (circa £2000) but get another two quotes.   ACTION BP 

[bookmark: _Hlk194951683][bookmark: _Hlk194951751]Wood rot – quote of £875 to complete this work was approved by PC. ACTION – BP advise supplier to start work 
Wood bark – more is required, but not urgent and can be done at the Spring Work Day.

Agreed that it would be prudent to compile a list of key contractors – LP to pull together in discussion with JW ACTION – LP / JW 

There has been feedback that certain consumable items are not being replenished and that certain areas of the pavilion are not as clean as expected.  LP to discuss with cleaner and keep under review.  ACTION LP

The Hoover has broken – Jo will dispose of the old one and buy a new one – ACTION - JW
Monthly Tasks / Jobs Calendar
The jobs calendar was reviewed. PAT & RoSPA booked.
Any Other Business

The cricket nets and could do with refurbishment.  The committee discussed whether this is something that the cricket club might take on with the ARC providing finances and support.  ACTION:  GW to discuss with ACC

The first aid kits were inspected and need replenishing.  ACTION JW buy new first aid kits

The Blewbury Amazon’s have asked if they can run a tuck shop on the Saturdays when they are using the Recreation Ground.   ARC discussed and agreed that they could do this on a trial basis and subject to very clear rules about what rooms they could use. LP to feedback to the Amazons.  ACTION LP

LP/JW have reviewed and revised Pavilion Booking form and Hire Conditions.  These have been circulated for review by the ARC.  Please provide any edits or comments to LP/JW by 10th October ACTION:  All 








Jobs Calendar

	Month
	Health & Safety
	Process
	Social

	January
	Playground checks 
Fire extinguisher check
	Meter Readings

	

	February
	Playground checks

	Meter Readings

	

	March
	Playground checks (inc. ROSPA checklist)



	Ensure payments up to date
Final VAT return before mid-March
Visual Inspection of Pavilion and facilities in recreation ground.
Meter Readings
	

	April
	Playground checks


	Prepare FY accounts
Weed & feed grass
Meter Readings
	

	May
	Playground checks

	Internal Audit 
Meter Readings
	

	June
	Playground checks (inc. ROSPA checklist)
	AGM
Meter Readings
	Astonbury

	July
	Playground checks
RoSPA playground check
Arrange & carry out PAT test 
	Review recreation ground risk assessment.
Meter Readings
	

	August
	Playground checks
	Meter Readings
	

	September
	Playground checks (inc. ROSPA checklist)
	Prepare budget for next year 
Meter Readings
Review Gas & Electricity contracts (expire end October 2026)
	Autumn Work Day

	October
	Playground checks
	Present budget to PC
Meter Readings
	Safari Supper

	November
	Playground checks
Boiler Service
	Meter Readings
	Bonfire Night

	December
	Playground checks (inc. ROSPA checklist)
	Fire Extinguisher checks
Meter Readings
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