

Astons’ Recreation Committee      	

Minutes of the meeting held on Monday 11th May 2026 
Attendees
	Name
	Susan 
Pallet
	Amberley 
Diamond
	Joanna Hart
	Liz Pattison
	Maria
Martin
	Jo Walshe
	Laura Haigh
	Gillian
Golding
	Sarah Munro
	Adam Bere

	
	SP
	AD
	JH
	LP
	MM
	JW
	LH
	GG
	SM
	AB

	Role
	
	Events & Fundraising
	PC
	Joint Chair & Bookings
	
	Treasurer (to July 2026)
	Treasurer (from July 2026)
	Joint Chair & Maintenance
	PC
	ACC rep

	Present?
	No
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes



2026 Meeting Schedule

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	-
	02
	02
	13
	11
	01
	6 
	--
	07
	05
	02
	07


	
· Previous minutes of 13th April were approved.
· GG thanked everyone who contributed to the spring workday a good turn out and many jobs were completed.
· Unfortunately, the bark for the playground was not delivered and the order has been cancelled. Despite many attempts, to date GG is still trying to make contact with Gravelmasters to progress the refund. If the situation continues with Gravelmasters GG will seek to obtain a refund via the credit card company. 
· Following raking and flattening of the existing playground bark on the spring workday ARC agreed that laying additional bark is not urgent at this time.
· GG also thanked everyone who contributed to Astonalthlon which was a success again this year. JH reminded ARC that money raised would be split 50:50 between ARC and the Didcot Foodbank.
Action: 
· GG to pursue Gravelmasters once more before seeking a refund form the credit card company.
· GG to return money for playground bark to ARC once refunded, to ensure it is traceable in the accounts.

Finances
· Treasurer responsibilities to move from JW to LH in July 2026.
· LH requested access to ARC bank account following handover.
Action: JH to add LH as a signatory on the ARC bank account and remove JW in July.

· Finance report below:


ARC Finances for May 2026
 Current balance is £18,122.32 (£21,999.97) on 30th April 2026
Including:          
Payments out:
· Major Entertainments (A’bury staging): £1,221.51
· Gillian Golding, reimbursement for bark: £800.00
· Euroloos, A’bury: £396.00
· Jeannine Ferguson, reimbursement for A’bury advertising: £300.00
· Red Box, replacement of spent fire extinguishers: £48.00
· Gillian Golding, reimbursement for goal parts: £91.95
· Rustic Management, fence repair: £70.00 
· Grundon bins: £16.19
· Bank service charge: £4.25
· British Gas, electricity to 8th April: £69.11
· British Gas, gas to 8th April: £92.17
· Jeremy Imbush, work materials to 13/04/26: £187.19
· Red Box, fire risk assessment: £498.00
· Everflow water: £83.28
 
Payments in:
None

Payments pending:
· Major Entertainment, balance for A’bury staging: £3,742.53
· JK Carpenter, repair to kitchen worktop: £50.00
· First Class Tree Surgeons, tree work: £1,800.00
· Grimeford Mill, replacement of damaged doormat: £55.20

Deposits pending:
· VAT reclaim to be reimbursed by PC for 2025-26: £1927.08
· H&S costs to be reimbursed from PC: £573.15

Meter Readings 08/04/2026:   GAS: 77371 (77290)     Electricity: 7196 (6993) These readings were taken by smart meter and confirmed onsite.
Health and Safety Issues & Maintenance

1. Tree work – phase 1 completed. Will require a re-visit in August to check one tree and again in November to check the entire recreation ground once leaves have dropped to identify any further work required this financial year. 
· Partial invoice received for work completed to date. Remainder will be invoiced later in the financial year following subsequent visits.
Action: GG to schedule First Class Tree Surgeons to revisit in August and November.
2. Fire Risk Assessment (FRA) – completed by Red Box as scheduled and report received. Items for attention included:
· Fire assembly point outside the pavilion needs to be designated and Terms of Hire updated to reflect this.
· Ease of evacuation from pavilion not fully compliant as all doors are operated by keys from the inside.
· Lack of level access into/out of pavilion and hirer responsibility for using the stair ramp (kept in the store room) should be clearly stated in the hire agreement.
· ARC need to ensure hirers are aware the fire procedures.
· Emergency lighting – procedure for monthly and annual checks to be implemented
· Smoke detectors – Recommended that smoke detectors are checked every month. ARC to ascertain if all smoke detectors are on a circuit or standalone and implement regular checks accordingly. Given the use of the pavilion ARC felt that bi-monthly checks is proportionate. 
Action:
· LP to update pavilion hire agreement with:
·  designated fire assembly point
· note about hirer responsibility for safety of people with impaired mobility in case of evacuation
· GG to obtain quotes for thumb locks for external doors 
· ARC to record video explaining fire procedures to send to all hirers with hire agreement
· LP to draft regular emergency lighting process for implementation following instruction from electrician
· ARC to implement smoke detector checking process and document in meeting minutes as a regular agenda item.

3. Bonfire detritus removal
· Quote received for 2 skips for approx. £2000 – ARC felt this was reasonable as the waste had built up over an eight-year period.
· Two quotes received for digger and operator: one for £680.00 and for £450.00.
Action: GG to coordinate availability of digger and skips and schedule skips.

ROSPA Report
Playground slide and mound
Quote received from Luke Porter for £395.00 incl. VAT to break up and remove concrete mound and remove the slide. ARC agreed to go ahead.

Action: 
· GG to schedule removal of mound and slide work with Luke Porter 
· GG to add a note in Astons News advising villagers that the slide needs to be removed owing to damage and safety risk







Jobs Calendar

	Month
	Health & Safety
	Process
	Social

	January
	Playground checks 
Fire extinguisher check
	Meter Readings

	

	February
	Playground checks

	Meter Readings

	

	March
	Playground checks (inc. ROSPA checklist)



	Ensure payments up to date
Final VAT return before mid-March
Visual Inspection of Pavilion and facilities in recreation ground.
Meter Readings
	

	April
	Playground checks

	Prepare FY accounts
Weed & feed grass
Meter Readings
	

	May
	Playground checks

	Internal Audit 
Meter Readings
	

	June
	Playground checks (inc. ROSPA checklist)
	AGM
Meter Readings
	Astonbury

	July
	Playground checks
RoSPA playground check
Arrange & carry out PAT test 
	Review recreation ground risk assessment.
Meter Readings
	

	August
	Playground checks
	Meter Readings
	

	September
	Playground checks (inc. ROSPA checklist)
Boiler Service

	Prepare budget for next year 
Meter Readings
Review Gas & Electricity contracts (expire end October 2026)
	Autumn Work Day

	October
	Playground checks
	Present budget to PC
Meter Readings
	Safari Supper

	November
	Playground checks

	Meter Readings
	Bonfire Night

	December
	Playground checks (inc. ROSPA checklist)
	Fire Extinguisher checks
Meter Readings
	



Recreation Ground Users

	User
	Month
	Dates

	Blewbury Amazons
	January
	24

	
	February
	07; 14; 28

	
	March
	07; 14

	
	April
	11; 25

	
	May
	02; 9; 23; 30

	ACC
	April
	19; 26

	
	May
	03; 17

	
	June
	07; 21

	
	July
	05; 26

	
	August
	16; 23

	
	September
	06

	Child’s party
	May
	16

	Child’s party
	August
	22

	Boules day
	September
	13

	Party
	September
	25–27



Amendments to pavilion hire agreement
Following issues resulting from a recent pavilion hire, ARC agreed to limit the age groups for parties to children or adults only. 

Action: LP to write to party hirers from 21st May with list of damage and costs for reimbursement.
Fundraising and Social
Astonbury
Tickets selling and organisation going to plan. Sign up to assist with car park is slow, better for bar volunteers. AB to ask ACC members to sign up to help car park shifts. Marketing team to ramp up activity leading up to event.

Action: re-share sign-up sheet across social media   

Bonfire 2026
Proposed date for bonfire is 7th November. 

Action: JH to add request to PC agenda for similar budget as last year.

Any Other Business
•	ARC should consider setting up a shared area to file ARC docs. 
•	JH suggested ARC consult Astons.net and PC to ascertain if there are existing shared platforms ARC could also utilise for documents.
· There has been a suggestion that all the Village groups get together once or twice a year to share potential dates and deconflict where possible.




Astons Recreation Committee Annual General Meeting

· The Chairs’ report of 11th May was noted
· Presentation and Adoption of Accounts
· Vote of thanks for Gavin
· Election of management committee/officers
· Terms of reference had been circulated and were approved.
· Noted that Laura Haigh, Gillian Golding and Adam Bere had joined the committee




ASTONS RECREATION COMMITTEE : CHAIR’S REVIEW OF THE YEAR 2025/26
The last twelve months have been busy for the Recreation Ground and the Committee are grateful for everyone who contributes in any way to the maintenance of the Recreation Ground and the Pavilion as well as the many events that form such an important part of making the Astons such a enjoyable place to live.
The Aston Recreation Committee are a group of volunteers from the village who give freely of their time to ensure that the Recreation Ground and Pavilion are maintained to a high standard and can continue to be used by the villages.  As with all such groups we are always looking for new members to join and help us continue to maintain the Rec for the benefit of the whole community.  We have been joined by new members Gillian Golding, Liz Pattison, Laura Haigh, Maria Martin and Adam Bere but we are still in need of additional new members in order to share the work of the committee more widely. We were sad to accept the resignation of the Chair, Gavin Wood, who has led us all so generously and efficiently over the last few years – committee meetings always finished on time - thank you Gavin! Gavin has been succeeded by co-chairs Liz Pattison and Gillian Golding. This year our need for more help on the Committee is even more acute as long standing committee members, Gavin and Jo, are standing down after many years of generous service.  The committee would like to thank each of them for their support.  Please contact any member of the committee if you’re interested in learning more. 
Turning to a brief review of the year. 
The year started with the annual spring work day where a generous team of volunteers spent the morning bringing the Pavillion and recreation ground back to life and ready for the summer.  Thank you to everybody who helps at these days – they really do make a difference.  
The 2025 Astonathlon was reported in the 2024/5 annual summary and brought together a great range of competing pairs from across the villages. It returned in May 2026 and this event will be included in next year’s report.
The Ladies’ Summer Supper was a great start to the summer activities at the recreation ground and was supported by many members of the Aston community raising £350. Attendees treated each other to delicious salads and desserts before winding their ways home at the end of a very enjoyable evening. A big thank you to Amberley for organising and all the volunteers who created such a welcoming event and cleared away afterwards.
The inaugural Boules Day was held on 6th September on the newly renovated boules courts by Guy Liverton and his team. This was great fun for everyone involved and hopefully the start of a regular event for the villages.
We welcomed the start of Autumn with a very successful Safari Supper where each course was held at a different village home and with everyone congregating for dessert at the home of one brave family (Emma and Dave Machin). The complex logistics of the whole event, including the mixing and matching of attendees and hosts was carefully planned by Amberley and Laura – thank you. The night was a successful fundraiser with over 100 attendees raising £800. 
In November the Rec hosted the ever-popular Bonfire Night and Fireworks which was so well attended it recorded its highest ever profit in raising over £7000. The Bonfire night was supported by a generous donation from Scotland Ash, mulled wine from the Wiggs and Bouets at the Chequers, hot drinks from the horsebox and mechanical support from Rustic Management (trailer) and the Allen’s (grabber). This event only happens when the whole village community comes together and contributes in so many ways, including putting out wood for the bonfire, as well as clearing up the  rubbish on the Sunday, to cutting rolls and flipping burgers. Specific thanks to Amberley and her team for organising the event, Susan Pallet for running the bar and Nick Isaac for coordinating the Bonfire Crew. The fireworks this year was the last to be directed by Richard Cox who has been in charge for as long as most people can remember. It was spectacular and a fitting end to a long reign. Richard has handed the baton on to two new sparkies, Nick Freund and Andrew Golding for 2026. Jo Walshe and Rhys Griffiths also stepped down from their organising positions – we have really appreciated all their help over the previous years.
In December the Committee hosted a Christmas drinks and thank you party which was very well attended and was a great start to the jollities of the festive season.  
Also, no report on the Recreation Ground would be complete without huge thanks being offered to Jeremey Imbush for his tireless dedication to maintaining the grounds and facilities.

Liz Pattison and Gillian Golding 11 May 2026


AGM Treasurer’s Report 2025-2026
JW presented the Accounts for the year. 

These accounts have been submitted to the PC.

The total gross income in the year to 31 March 2026 was £17,307 (£12,005 in year to March 2025). This was comprised of:
· Pavilion hire: £1,165 
· Fundraising events: £9,242 from a very successful Village Bonfire event, the Safari Supper (a donation of over £800 was also given to Didcot Food Bank following the Safari Supper), Ladies Summer Supper and the Astonathlon. 
· Grant from PC of £3,500 to cover cost of repairs to playground equipment.
· VAT reclaim from 2024-25: £3,300

Like for like comparison of income from hire of the pavilion and fundraising shows a decrease of £1,200 compared with the previous year, although Astonbury was held in 2024 in addition to the other annual events.

As per the ARC Terms of Reference the PC reimburses the £573 of Health and Safety costs accrued during the year (this is still outstanding), and continues to cover insurance costs. Reimbursement of VAT for this year is still outstanding (£1,927).
 
Expenditure in 2025-26 of £8,487 was significantly higher than the previous year (£5,809 in year to March 2025) comprising:
· Regular expenses for utilities, bins, cleaning and consumables were £3,455, slightly higher than the previous year (£3,304), partly due to considerably higher costs for water. Gas and electricity costs were a little lower, and other costs remained fairly stable. 
· General maintenance costs including ground works and diesel of £4,848 were considerably higher (£2,140 in the previous year). This total included repairs to the barge boards around the Pavilion (£875) and minor repairs to the heating system (£333) which is now back to fully functioning. Repairs were needed to the zip wire at a cost of £2,591 which was kindly covered by the PC. 
· Fixed assets were negligible at £75 to replace the vacuum cleaner.
· Monthly bank charges £89. This comprises a small monthly fee, plus extra for depositing cash after fundraising event.

 Cash balance at the end of the year was £21,300 (£15,731 at beginning of year) which includes £3,660 provided by the PC in 2024 for essential tree works at the Recreation Ground. Due to issues with the contractor and despite the best efforts of ARC, this did not happen this year, but is scheduled for May 2026. 

The current financial position means that anticipated higher maintenance and utilities costs can be covered, and ARC holds sufficient funds for the initial outlay for Astonbury in June 2026. ARC continues to search for a volunteer who would be able to lead a project to further develop the playground with the funds available. 
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ASTON TIRROLD & UPTHORPE PARISH COUNCIL
Terms of Reference – Astons Recreation Committee

1. Introduction

1.1 These Terms of Reference replace any previous Terms of Reference including those dated February 2009
1.2 The Committee will be known as Astons Recreation Committee (ARC)
1.3 ARC is a sub-committee of Aston Tirrold and Aston Upthorpe Parish Council (the “PC”) under s. 102 of the Local Government Act 1972.
1.4 ARC has been established to manage the Astons’ recreation ground and the assets on it including the Pavilion, children’s play area and other buildings and equipment (the “Recreation Ground”).

2. Parish Councils’ responsibilities

2.1 All Recreation Ground assets belong to the PC. The PC has delegated responsibility for the day-to-day management and upkeep of the Recreation Ground to ARC.
2.2 The PC has financial responsibility for ARC and the Recreation Ground. If ARC has a cash shortfall or if ARC is dissolved, the PC will take over the running of the Recreation Ground until such a time as a new committee is formed.
2.3 The PC is responsible for the cost of both insuring the Recreation Ground and carrying out safety checks therein.

3. ARC’s responsibilities

3.1 ARC will manage and maintain the Recreation Ground on behalf of the PC
3.2 ARC will raise funds to:
3.2.1 maintain the Recreation Ground; and
3.2.2       develop the Recreation Ground
3.3 ARC will identify projects to improve or expand the Recreation Ground’s facilities. ARC will propose any projects over £500 to the PC for its agreement prior to ARC entering into any commitments.
3.4 ARC will ensure that all necessary health and safety standards are met and fire prevention and protection equipment are in place at all times.
3.5 ARC will advise the PC on the terms and conditions upon which the Pavilion and Recreation Ground may be used by third parties and the sum, if any, to be paid for such use. ARC will be responsible for administering all bookings.

4. Health and Safety

4.1 ARC will maintain an annual calendar of health and safety checks that must be carried out (the “H&S Calendar”). This will be provided to the PC AGM each year along with supporting documentation to confirm that the checks have been carried out.
4.2 ARC will complete the checks listed in the H&S Calendar and report back to the PC no later than 2 days after becoming aware of any material issues.

5. Membership

5.1 ARC must have at least five members of which at least two will be Parish Councillors appointed by the PC at its meeting in May each year.
5.2 All members of ARC must act in accordance with all Policies of the PC as published on the village website. These include the Model Code of Conduct – Parish Councils.
5.3 At its AGM each year, ARC will elect a Chairman, Vice Chairman, Treasurer and Secretary.
5.4 Each member of ARC must sign a copy of the Terms of Reference and return it to the Parish Clerk.

6. Meetings

6.1 ARC will meet at least 8 times a year. The Schedule of meetings must be sent to the Parish Clerk and published on the village website.
6.2 If the Chairman is absent from any meeting, the Vice Chairman shall preside. Otherwise the members shall choose one of their number to preside at that meeting.
6.3 The Chairman of ARC or the PC may summon an additional meeting of ARC at any time.
6.4 Matters shall be determined by a simple majority of members present, but in the case of an equality of votes, the Chairman shall have a second or casting vote. Voting shall be by a show of hands, or, if at least two members so request, by a signed ballot.
6.5 The number of members who shall form a quorum at meetings shall be not less than 3 or 50% of the membership, whichever is greater, and shall include at least one Parish Councillor.

7. Meeting Minutes

7.1 ARC shall provide minutes of its meetings to the Parish Clerk within 10 days of each meeting to allow for circulation ahead of the PC meeting and for uploading to the village website.
7.2 The minutes will include:
· The current bank balance;
· All payments approved;
· Confirmation that health and safety requirements have been satisfied for that month as laid out in the H&S Calendar;
· Details of upcoming events.

8. Finances

8.1 ARC will produce an Annual Report and its annual accounts for the PC AGM each year. This will include an update on projects and an expected year end cash position.
8.2 ARC will require authorisation from the PC for any spending in excess of £500.00 (five hundred pounds).
8.3 Cheques from the ARC bank account must be signed by two authorised members of ARC. The authorised members should include the members who are Parish Councillors plus at least two further nominated members.
8.4 The PC’s annual contribution to ARC will cover insurance and health and safety costs. These include:
· Insurance of the Recreation Ground
· RoSPA Children’s Play Area safety checks
· Fire extinguisher check
· Electrical appliance check
· Annual boiler service
       The insurance will be paid directly to the insurers by the PC. ARC will provide a  
       summary with receipts for the remaining costs to the PC by the end of February for  
       payment retrospectively by the PC at its March meeting.
8.5 ARC may maintain a contingency fund at a reasonable level to cover its costs or an unexpected drop in income. This fund should be maintained at a maximum level of 3 times the most recent running costs. This is to be reviewed annually by the PC and if ARC believes that the multiple is insufficient to maintain the contingency fund at a realistic level, it will discuss the matter with the PC.
8.6 In the event that ARC is unable to raise sufficient funds to cover the necessary maintenance costs and the contingency fund at ARC is at zero, the PC will cover the outstanding amount.
8.7 If ARC’s income over a year exceeds its expenses and any amount required to top up the contingency fund, the surplus will be paid into a development fund, which ARC will use to finance future projects.
8.8 In the event that the PC has concerns about ARC’s finances or the management of ARC, it will give ARC notice in writing of its concerns, giving 28 days to justify or rectify matters. If after 28 days the PC believes matters have not been addressed, the PC will call a meeting within 14 days with ARC either to resolve the dispute or for the PC to dissolve ARC.

9. Events

9.1       ARC will hold events to raise funds to maintain and develop the Recreation Ground.
9.2       For each event that requires upfront spending of more than £500, ARC must:
· Provide the PC with an estimate of the upfront costs and seek the PC’s permission for  
                       the event before making any commitment.
· Ahead of the event, confirm that all legal, insurance and health and safety requirements are in place.
· Make the PC aware of any risks that ARC anticipates for the event and the proposed mitigation strategies for these.
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